
 
 
 
 
 
 

 
Nonprofit LEAD 24/7 

 
Nonprofit LEAD 24/7 is a twelve-month immersive leadership opportunity for nonprofit 
executives who desire to grow in their own leadership skillsets and abilities. This program is 
designed for a truly transformational learning and growth experience for nine Executive 
Directors from different West Michigan nonprofits. Participants can expect each month to 
consist of an all-day teaching session on specific leadership topics that allows for participants to 
reflect individually, process in groups of three and in robust large-group discussion. Between 
the monthly gatherings, participants will engage in one-on-one targeted executive coaching 
sessions as well as further process the learning through various homework assignments. LEAD 
24/7 offers a pragmatic approach leading to real growth which includes projects that produce 
organizational value, field trips, guest speakers, offsites to complement monthly topics, and an 
emphasis on an experiential learning model. The LEAD 24/7 curriculum and model was created 
by Rodger Price, Founder of Leading by Design, a well-known and respected leadership 
development company based in West Michigan. 
 
 
 
What makes LEAD 24/7 different from other 
leadership programs? 
 
LEAD 24/7 is designed for traction. Many of the 
leadership principles that are explored throughout the 
program are not necessarily new to experienced 
leaders, however, the manner in which they are taught 
and the intentionality around processing and practice 
help to make these principles stick. Other leadership 
programs may give you good content, but this program 
is most concerned with how your learning gets applied. 
The processing loop as shown in the image to the right 
helps to illustrate the strategy for making these 
principles stick. Participants will process the learning in 
individual reflection, in triads, in the larger group, as 
well as with an executive coach.  



A Year of Study, Practice and Real Growth: Below are the twelve chapters and leadership 
topics that will be explored throughout the year. 

1. A Leadership Framework 
2. Feedback and Public Speaking 
3. Living Systems and Listening 
4. Shaping Culture and Leaning into Healthy Conflict 
5. Financial Sustainability and Fundraising 
6. Board Leadership and Building a Great Team, Part 1 
7. Building a Great Team, Part 2 
8. Building a Great Team, Part 3 (Two-Day Offsite) 
9. Casting Vision and Strategy 
10. Leading Change 
11. Leading Yourself 
12. Wrap Up and Project Presentations 

 
 
 

Program Testimonials 
 
“I honestly wish I could articulate how significant the impact has been on my Leadership. I have 
learned to give myself grace...not punishing myself when I make mistakes. I have developed 
lifelong friendships with cohorts and have a literal support system that I can vent to, laugh with 
about things that are most definitely inappropriate, and cry with when overwhelmed with the 
complexities and demands of non profit leadership. Having this has made most every issue 
"bearable". Nothing seems insurmountable. I was introduced to books and authors, & 
community leaders who inspired and challenged me. I appreciated the open, yet safe space to 
be vulnerable and honest. This vulnerability has allowed me to acknowledge the areas that I 
really needed to grow in without feeling inadequate. All of this has made me a better leader.” 
 

- Darcy Fluharty, Children’s Advocacy Center 
 
 
“So early into my tenure as Executive Director, LEAD 24/7 was a perfect mix of professional 
development through expert instruction, peer learning, and network development. Because of 
the investment in LNA and LEAD 24/7, I am more confident in my ability to lead my organization 
well, but even more so, to play an active part in systems-level collaboration across our county.” 
 

- Scott Rumpsa, Community Action House 
 
 
 



“LEAD 24/7 has had and continues to have a huge impact on my leadership of Mosaic 
Counseling.  I have been able to implement various things that I have learned either via the 
trainings or from guest speakers to apply towards staff, board, programming, fundraising, and 
infrastructure. I will be forever grateful to everyone involved in providing this vital program to 
the nine nonprofits involved, especially to Patrick Cisler and Kurt Wassink. Please know that you 
have not only helped to develop leaders, you have also assisted the thousands of community 
citizens helped daily by the nine nonprofits because of it.” 
 

- Sarah Lewakowski, Mosaic Counseling  
 

 
 
Cost and Commitment 
 
Thanks to the generosity of local funders including the Community Foundation of the 
Holland/Zeeland Area and the Grand Haven Area Community Foundation, we are able to offer 
this incredible experience for a cost of $2,500 to participants. This same program offered by 
Leading by Design to the open market operates with a cost of $10,000 to participants. In 
addition to the cost to participate, interested Executive Directors should consider whether they 
are able to commit to the time investment of this program. The experience and the value to 
leaders depends heavily on having full cohort participation. The 2021-22 program schedule is as 
follows: 

- September 15, 2021 
- October 20, 2021 
- November 17, 2021 
- December 15, 2021 
- January 19, 2022 
- February 16, 2022 
- March 16, 2022 
- April 20, 2022 
- May 18, 2022  
- June 15, 2022 
- July 20, 2022 
- August 17, 2022 

 
 

 
 
 
 
 
 



Program Facilitators  
 

Kurt Wassink: Kurt is a co-facilitator for the Nonprofit LEAD 24/7 
program. Kurt’s background includes significant leadership 
experience as a business executive and nonprofit board leader.  
Kurt worked for 23 years at Gentex Corporation where he served 
as the Vice President of Human Resources while also leading the 
community engagement and corporate donation programs.  Kurt 
has a passion to further engage in our community and now 
serves as a consultant to nonprofit and for-profit organizations. 
 
Kurt’s recent community leadership includes serving as Michigan 
West Coast Chamber of Commerce Board Chair, Spectrum 
Zeeland Community Hospital Board Executive Team, Boys and 
Girls Club Board, Ottawa County Officer Compensation Chair, 

Good Samaritan Ministries Board Chair, Calvary CRC Governing Board Chair and many other 
community initiatives and committees. Kurt sees this co-facilitator role as an opportunity to 
continue his support and passion for our community. 
 
To support his own leadership development Kurt earned his BA and MBA from Grand Valley 
State University and participated in a lifelong journey of seminars, coaching and local leadership 
programs including as a participant LEAD 24/7 and West Coast Leadership.  Kurt and his wife, 
Kris are lifelong residents of this community.  
 
 
 

Patrick Cisler:  As one of the co-facilitators of Nonprofit LEAD 
24/7, Patrick brings a blend of both nonprofit-specific as well as 
broad leadership experience. Patrick has served as Executive 
Director of the Lakeshore Nonprofit Alliance (LNA) since 2013 
where he has sought to help local nonprofits achieve their 
missions through the offering of a variety of benefits and 
programs. In service of LNA’s 160+ members, Patrick has a 
unique perspective in what makes some nonprofits thrive where 
others do not, much of which depends on leadership.  
 
Patrick’s leadership journey includes learning from several 
immersive leadership development experiences being a 
graduate of the NewNorth Center for Design in Business, West 

Coast Leadership as well as LEAD 24/7. Patrick has also served in additional leadership roles as 
Executive Director of Community SPOKE (since 2015), Co-Organizer of TEDx Macatawa, 
Advisory Board Chair for Ottawa Food, Leadership Council member for Housing Next, and as a 
Deacon in his church. 


