TITLE | Social Enterprise Manager
REPORTS TO | Engagement Director
TERMS | 35-40 hours per week

COMPENSATION | $50,000 salary or $24/hr. t re et O p S
LOCATION | Mostly on-site collective

OVERVIEW

At Treetops Collective, our social enterprise arm advances our mission by creating meaningful opportunities
for belonging, creativity, and economic empowerment. Through the curation and sale of immigrant- and
refugee-made goods and services, we sustain and expand our impact while reinvesting profits to support
training, employment, and maker pathways for our members.

The Social Enterprise Manager will be part of the Treetops Collective team and will help accomplish our
mission and vision by developing our social enterprise and revenue generating opportunities including, but
not limited to, in-person and online sales efforts, customer relationship building, inventory, retail shop
management, creative maker opportunities and on-site and off-site events. This position will help the
collective grow and spread welcome in our community and beyond.

RESPONSIBILITIES

STORE OPERATIONS

Attend meetings on-site, and be on-site 3 days Monday, Wednesday, and Thursdays 9-3:30

Co-Own the creation of inventory, production, supply management processes and procedures with the
input of the Product Development and Sewing Manager

Respond to customer service inquiries and requests

Plan and execute regular inventory controls/reports

Coordinate with the sewing manager on production scheduling based on sales
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Coordinate retail volunteers with Cross-Cultural Community Manager for Treetops shop and market
events
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Keep all products on Shopify updated with correct variants, photos, quantity counts, and additional
information for customers to understand and decide on a purchase

Keep the retail and makerspace clean, efficiently stocked, and working well for all collective members
Create packing lists for various types of off-site sales events. Manage packing and unpacking for
events.
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Accomplish timely fulfillment of online orders. Brainstorm and execute packaging improvements.
Work collaboratively with other Engagement team members on development and marketing
initiatives, including sales campaigns and product launches, and consult with Communications
Manager on regular shop newsletters and social media content.
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SALES
=> Identify opportunities for sales efforts/events, provide recommendations, and pursue relationships with
wholesale customers
Pursue and manage partnerships with local businesses for featured retail and pop-up opportunities
Grow online shop revenue with the goal of hitting $3000 of online revenue a month through strategic
sales and marketing
-> Create a sales plan for selling welcome t's or love your neighbor t's to immigrant
focused organizations or groups, faith communities and schools, and create pathways to introduce
new product lines as they develop.
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Identify direct sales opportunities for We are the Women Merchandise to women-led

agencies, influencers and make a direct ask, and create pathways for direct sales for new product lines
as they develop.

Draft a marketing strategy for We are The Women products, and other lines as they emerge, complete
with a list of influencers, an engagement calendar, and identifying what capacity/skills or systems are
needed on our team or as a volunteer role to execute the plan.

Explore opportunities to sell Treetops merchandise on sites, such as, Faire based on ease of
production and profitability

WORKFORCE DEVELOPMENT
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Identify prospective refugee and immigrant makers locally and in the US and develop wholesale
contracts with them for Rooted Together sales

Create a training for makers to be market-ready

Consider opportunities to create integrated workforce development programming that showcases the
skills of refugees and immigrants and creates on ramps for learning and growth

Opportunity to grow into leading the Teen Social Enterprise Internship Program - managing program
staff, build relationships with creative collaboration partners, and identifying opportunities to share
program stories and products with the wider community

QUALIFICATIONS
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The ideal candidate must be highly self-directed & flexible

Experience in Shopify, market event sales, and developing sales strategy required

Value excellence in their work and have a keen eye for detail and organization

Be passionate for our mission, including ethics and sustainability in product development
Possess competence in cross-cultural communication and sensitivity

Demonstrates professional demeanor in behavior; appearance; and through oral, written, and
electronic communication

Have an understanding of the importance of relationship building and creativity

Experience in store/retail management, inventory or supply chain management, and/or product
development

GOALS
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Influence community narratives around welcome AND create opportunities for refugees and
immigrants to use their gifts and skills through the social enterprise

Expand income-generating opportunities for the community while exploring sustainable revenue
strategies for Treetops programs.

Cultivate a creative and hopeful team environment that listens and utilizes the strengths of teen
interns, creative makers, and the retail team and volunteers

Represent Treetops mission and values at all times — through customer interactions, community
partnerships, and events — while demonstrating strong skills in marketing, sales, supply management,
and communications.Create meaningful new connections and customers within our community
through strategic outreach and special sales events

Support Treetops team to meet annual sales goals while maintaining a welcoming and positive space

BENEFITS

>

Retirement Plan with a match



- Vacation Time / Rest and Renewal Policy / Floating Holidays
-> Professional Mentorship & Coaching
> Opportunities for Professional Development

Contact Person: taryn@treetopscollective.org
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